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_District MName
School Name
OPM Firm Name

Project Director
Designer Firm Name

Principal
General Contractor Firm Nafrie
General Contractor Contact Name

Nashoba ' MSBA ID DR : ~ . 200807250015
Pomposiiticut Project Name

Construction Monitoring ... School Building Committee Representative . Etien Sturgis & Amy Finkel
Services, Inc. : o L i

Griffin, Paul V Total Project Budget (ProPay) $37,889,870
Symmes Maini & McKee . Encumbered {Reporiing Period) - o $1,353,675
Associales, inc. N ) S :
Seeley, Joel G Encumbered {to Date) $16,065,287
P.J. Stella Construction Corp. ~~ Total Project invoices Received {to Date) : ' $16 065,287
Stella, Joseph M Project Completion Percentage 53%

Contract Summary Payment Summary

Criginal Contract Amount 340,000 Tolal Contract Amount $962,529
Contract Amendments {to Date) ~ g+ - Invoices Paid {to Date) R ' o '$618,168
Value of Contract Amendments (to Date) $922 529 Invoices Recelved {Reporting Period) $25,365
Total Contract Amount * $962,529 - Gontract Amount Remaining : : : $318,996

Contract Amendments as Percentage of Original Contract Amount 2,306.0%

OPM Activities {Reporting Period)_

Project Budget Status

Potential Issues

- CMS is currently managing the construction of the Center'Elem'enlar'y School - Renovation and Addition. Cutrent
“adlivities include MEP Rough-ins, instaliation of interior framing and drywall, and continualion of interior finishes

{caseworlk, millwork, interior doors and hardware, ceramic tile, acoustic cailing grid, etc,). CMS has completed the
advertisement for Moving Contractors, to facilitate the upcorming move to the Center Schoo! Addition - bid openings are

:_ “planned for early November. CMS has also completed the bidding for project furnishings and equipment, and orders L

have been reteased for the upcoming Decmember opening..

CMS has provided a copy of the updated project budget, including project expenses incurred to date. The project is
currently reporting progress within the overafl project budget.

In addition to addressmg the schedule chailanges discussed in .prewous months the sitework subcontractor {Cincotta)

abandoned the project in mid-October. PJ Stella has mobilized a replacement site conlractor (Gmgli) to compleie the
remaining Phase | Sitework required for the December opening.

Contract Summary

Payment Summary

Original Contract Amount $490,000 Total Contract Amount $3,268.082
Contract Amendmenis (to Date) - 4 Invoices Paid (to Date) : : : $3,008,341
Vatue of Contract Amendments (to Date) $2,778,082 Invoices Received (Reporting Period) $37,492
Total Contract Amount : ) $3,268,082 Contract Amount Remaining o $202 249
Contract Amendments as Percentage of Original Contract Amount 567.0%

MB BE R irements

MBE Reqguirement 4%

MBE Actual - 5%

WBE Requirement 1%

WBE Actual 3%
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BEls and Submitlals

AFis Issued {Reporting Period}

Total RFis Issued {to Date)
Remalmng Open F!FEs - Past 30 Days
Notes

Remammg Open RFis Past 60 Days
Notes

Remaining Open HF!S - Past 90 Days
Notes o

Submittals Received {(Reporting Period)
Total Submittals Received (to Date}
Submittals Reviewed (Reporting Periad)
Total Submittals Reviewed (to Date)
Comments (Remaining Open Submittals}

Phase . .
Designer Activities {Reporting Period)
30 Day Look Ahead |

Comimissioning Agent
Commissioning Agent Status .

38
133
0

There have been 444 submitted to date, with four (4} RFls identified as open.. None has aged more than 14
days.

0

25
238 -
15
146
There are currently 14 open submittals (approvals pending), with none aged more than 14 days.

Construction Phase Scheduled Completion Date - ©B15/2012

SMMA continues with controfled construction oversight, as well as overall construction administration, including
but not limited to submittal review and approval, RFI review and response, change order review and execution
and selction of fmlsh materials.

CMS anticipates continued overmght of thé project by SMMA, as well as hnssh selechon and general comract
administration,

588, Inc.

"SBS has iniiated Start-Up and Commissioning Meetings, and has increased frequency of site visits, in advance -

of the Phase 1 turnovers in December. Our next Cx Meeting is planned for November 1, 2011,

GENERAL CONTRACTOR P..

'StelE,__'Constructlon____ Zorp Fogress: Ro '::as of Dat:,_"1013112011_

Contract Summary
Originat Contract Amount

Change Orders (io Date)

Value of Change Orders {to Date)
Total Contract Amount

Contract Type

Payment Summary

$23,640,000 Total Contract Amount $24,103,189
o 14 Invoices Paid (to Date) . $10,866,133
$462,289 Invoices Received {Reporting Period) $1,290,818

. $24,103,189 Contract Amount Remaining $11,946,238

Design/Bid/Buitd

Change Orders as Percenfage of Original Contract Amount - 2.0%

Pending Change Orders

$100,000

Change Order Status. Ghange Orders 15 and 16 are currently eing executed by all contract parties. The pending change order value

reprasents all items ouistanding or disputed.
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Schedule Assessment

MNotice to Proceed Date

Physical Progress

Substantial Completion Date (Original)
Substantial Gompletion Date (Revised) .
Construction Progress (Réponing Peried)

SO Day Loo_k Ahead

Overall Schedule Assessment

Problems |dentified (Schedule or Construction)
Quality Control

Safety Compliance

Number of Claims {to Date)

Value of Claims (to Date}

Comments .

Recorded Manpower (Reporting Period)
Commissioning Agent

Commissioning Agent Status

6/15/2010 MBE Requirement 4.00%

58% MBE Actual . ' : C T B00%
AME2m2 WBE Reguirement - S 1.00%
6/15/2012  WBEAotual . . . -3.00%

Major interior construction items include on-going finishes, MEP rough-ins and finishes, interior partition
construction and related finishes (taping, sanding, etc.), architectural finishes (incheding, doors and hardware,
millwork and casework, and ceramic tile wall treatments. Exterior construction includes completion of the Phase
| construction exterior closure items, including curlain walls, windows, skylight and successful testing of same,
as well as metal panel instaltation. Sitework operations include on-going construction work related to the
waslewater disposal system, leam and preparation for seeding, backfill, grading and preparation for curbing and
asphalt.

. CMS anticipates the continuation of all current site activities, interior finishes and exterior envelope construction.

In addition, we believe that permanent power will be complated at the building, and the start-up of various -
building systams will be completed, relative to the December opening of the addition.

CMS and PJ stetla are currently progressing toward the planned December opening of the academic areas.
Due to the complications with the site contractor and schedule-critical nature of this work, the completion of the
bus turnaround area and entry plaza will be impacted. It is the contractors belief tha the fost time can be
recovered, and wili not impact the overall opening.

See previous comments regarding site contractor abandonment, as well as schedule impacts of same.

The overall project quality has been average. Construction deficiencies have been noted by the project, and
have been tracked until such time as these items are satisfactority compleled,

CMS is not aware of any lost time accidents / incidents on the project.’
94
$550,000
The value of ¢laims to date includes alt approved changes, as we[l as those items disputed by the Pro;ect Team.
The project averages 55-60 persons per day.
Strategic Buliding Systems inc.

SBS has been perfomrlng petiodic site observations and has conduc:ed continuing Start-Up and Commissioning
Meetings in advance of Phase | opening {December 201 1)
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Budget and Cost Report — MSBA format
Projected Cash Flow

Project Schedule

Change Order Tracking Report
Progress Photos

The undersigned hereby certifies that, to the best of his/her knowledge, the information contained in this maonthly
report and attached hereto are true and accurate.

Project Director/Project Manager

Sl V. b T

/

Ji—tt-1¢

Print Name

- Signature

/

Date
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P.J. Stella Construction Corp.
Updated Schedule

Pompo/Center Elementary School

Forwarded to Architect/Owner;
November 14, 2011

General Conditions/Start-up/Owner/AE

Data Date: 11/4/11 Stow, MA PHgRAGAI
Act Activity Rem Early Early Late Late Total | %
ID Description Dur Start Finish Start Finish | Float Compl

GC700 Commence Remaining Sitework Phase 1 0 23APR12* 02MAY12 7d 0
GC710 Complete Remaining Sitework Phase 1 5 28MAY12 01JUN12 06JUN12 12JUN12 7d 0
SiteWork _ T e R o 2 )
Sitework - Building Area ey
Sitework: Utilities, Roadways, Paving
SW2350 E/B Site Lighting, Building 10 14SEP11 A 18NOV11 14SEP11 A 21NOV11 1d 33
SW2348 Grade Fire Lane, Buildiﬁg 5 310CT11A TINOV11 310CT11 A 23NOV11 8d 0
SW2352 Under Drain at Fire Lane, Building 5 07NOV11 1INOV11 17NOV11 23NOV11 8d o |
SW2354 Complete Rims, Inverts, Misc. Ulilities, Bldg 5 07NOV11 T1INOV11 17NOV11 23NOV11 8d 0
SW2338 Test & Chiorinate Water System 5 07NOV11 1INOVH 28NOV11 02DEC11 15d 0
SW2356 Prep and FG Fire Lane at Building 2 10NOV11 11INOV11 22NOV11 23NOV11 8d 0
SW2358 Pave Fire Lane 2 14NOV11 16NOV11 24NOV1H 25NOV11 8d 0
EL90SW Test and Inspect Emergency Genarator 5 21NOV11 25NOV11 28NOV11 02DEC11 5d 0
SW4322 Bit Berm, Building 5 23APR12 27APR12 16MAY12 22MAY12 17d 0
Sitework: Walks, Finishes, Landscaping
SwW4316 Prep/Grade Concrete Walkways, Building 10 26SEP11 A 18NOV11 26SEP11 A 18NOV11 0 50
SL400B Concrete Walkways, Building - North 3 250CT11A 09NOV11 250CT11 A 23NOV11 10d 70
SW4324 Mow Strip, Stone Pit, Building 10 07NOV11 18NOV11 07NOV11 18NOV11 0 0
SW4318 | Traffic Signage, Building - 5 11NOVI1 | 17NOVI1 | OSDEC11 | O09DECH1 | 16d | 0
SL400C Concrete Walkways, Building - Main Entry 5 14NOV11 18NOV11 14NOV11 18NOV11 0 0
SW4326 Spread Topsoil, Building 5 14NOV11 18NOV11 14NOV11 18NOV11 0 0
© SW4314 Segmental Retaining Wall, Building 5 21NOV1I1 25NOV11 21NOV11 25NOV11 0 0
SW5312 Barricade Gates, Building 5 21NOV11 25NOVI1 21NOV11 25NOV11 0 0
SW5316 Waste Receptacles, Wood Benches, Building 5 21NOV11 25NOV11 21NOV11 25NOV11 0 0
SW5314 Plantings, Building 5 21NOV11 25NOV11 28NOV11 02DEC11 5d 0
SW5318 FG and Lawns, Building 5 2BNOVA1 02DEC11 28NOV11 02DEC11 0 0
SW5310 Granite Top & Edging at Bench Wall 5 23APR12 27APR12 23MAY12 29MAY12 22d 0
SW4328 Pavement Markings 5 21MAY12 25MAY12 30MAY12 05JUN12 7d 0
Sitework - Playfields Area
Sitework: Walks, Finishes, Landscaping
SW4616 Screen/Remove/Distribute Loam Pile 5 08SEP11 A TINOVI 08SEP11 A 18NOV11 5d 50
SW4e12 Spread Topsoll, Field 2 19SEP11 A 08NOV11 19SEP11 A 15NOV11 5d 87
SW5618 Resilient Play Surface 5 170CT11 A 11INOV11 170CT11 A 22NOV11 7d 50
Sw4614 Stone Dust Path, Field _ 5 07NOV11 A 18NOV11 07NOV11 A 25NOV11 5d 0
SwW5614 FG and Lawns, Field 3 09NOV11 TINOV1 16NOV11 18NOV11 5d 0
SW5612 Skinned Infield, Field 5 09NOV11 15NOV11 16NOV11 22NOV11 5d 0




P.J. Stella Construction Corp.

Updated Schedule

Pompo/Center Elementary School

Forwarded to Architect/Owner:
November 14, 2011

Data Date: 11/4/11 Stow, MA Prage2aliA
Act Activity Rem Early Early Late Late Total | %

ID Description Dur Start Finish Start Finish | Float Compl
i SW5620 Chain Link Fencing, Field 10 14NOV11 25NOV11 16JAN12 27JAN12 45d 0
SW4612A Complete Spreading Topsoil at Playground, Field 3 16NOV11 18NOV11 i 23NOV11 25NOV11 5d 0
SW5614A Complete FG and Lawns at Playground, Field 5 23APR12 27APR12 16MAY12 22MAY12 17d 0
SW5610 Players Benches, Field 5 30APR12 04MAY 12 30MAY12 05JUN12 22d 0
SW5624 Playfield Equipment (Bases, etc.) 5 07MAY12 11MAY 12 08JUN12 12JUN12 22d 0
SW5616 Basketball Court Striping 5 21MAY12 25MAY12 30MAY12 05JUN12 7d 0

SW2430

Sitework - Entry/Roadway/Parking
Sitework: Utilities, Roadways, Paving

New Sanitary System

21JUL11 A

25NOV11

21JUL11 A

25NOV11

57

SW2360B Complete Drainage and Water at Bus Loop 3 07SEP11 A 09NOV11 07SEP11 A 21NOV11 8d 80
Sw2448 Curbing, Parking and Roadway, Partial 5 02NOV11 A TINOVA11 02NOV11 A 14NOV11 1d 50
SW2440 Gravel and FG Roadway - Complete 5 07NOV11 TINOV11 17NOV11 23NOV11 8d 0
SW2450 Complete Rims, Inverts, Misc. Utilities, Roadway 10 09NOV11 22NOV11 10NOVA11 23NOV11 1d 0
SW2458 Curbing, Parking and Roadway, Complete 5 16NOV11 22NOV11 23NOV11 29NOV11 bd 0
SW2442 Paving Binder Complete, Roadway 2 23NOV11 24NOV11 24NOV11 25NOV11 1d 0
SW2436 Test, Inspect, Approve New Sanitary 5 28NOV11 | O02DEC11 | 28NOVA1 | 02DEC1M 0 0
SW2438 Remove Existing Sanitary System 5 05DEC11 09DEC11 05DEC11 09DEC11 0 0
SW2324 Infiltration Area 3 5 12DEC11 16DEC11 11APR12 17APR12 87d 0

SW2452

SW4410

Sitework: Walks, Fini

Complete Finish Paving

ishes, Landscaping
Prep/Grade Concrete Walkways, Roadway

14MAY12

07NOV1i1 A

18MAY12

TINOV11

23MAY12

07NOV11 A

29MAY12

16NOV11

3d

SL500 Concete Walkways, Roadway 10 09NOVI1 | 22NOVA1 | 14NOVA1 | 25NOVI1

MS20S Site School Sign 5 14NOV11 | 18NOVA1 | OSDEC11 | O9DEC11 | 154 | o
SW4412 Traffic Signage, Roadway 5 14NOV11 | 18NOVA1 | O5DEG11 | O09DEC4 | 15d | o
EL15SW | Site Lighting 5 16NOVAT | 22NOVA1 | 21INOVi1 | 25NOVA1 ad o ||
SW4414 Spread Topsoil, Roadway 3 23NOVA1 | 25NOVA1 | 30NOV1 | 02DECTH 5d 0
SW5412 Chain Link Fence at Turnaround, Roadway 5 28NOV11 02DEC11 05DEC11 08DEC11 5d 0
SW5410 | Plantings, Roadway 10 23APR12 | 04MAY12 | 02MAY12 | 15MAY12 | 7d 0
SW5414 FG and Lawns, Roadway 10 30APR12 | 1IMAYi2 | 09MAY12 | 22MAY12 | 7d 0

Storage Building

Foundations and Structure

RC10SB Ro Carpentry/Trusses/Framing, Storage Bldg - 310CTI1A | 16NOVI1 | 310CT11A | 18NOVIA --I

Extenor.fCIosmg in

RC20SB Windows, Storage Bldg 2 17NOV11 18NOV11 05JAN12 06JAN12 35d 0
. RF10SB Roofing, Storage Bldg 5 17NOV11 23NOVI1 | O2JANT2 06JAN12 32d 0

RC30SB Siding and Trim, Storage Bldg 5 24NOV11 30NOV11 09JAN12 13JAN12 32d 0

OH10SB OH Door, Sterage Bldg 5 01DEC11 07DEC11 16JAN12 20JAN12 32d 0
Roughing-in

EL12SB Electric Rough, Storage Bldg - 07NOV11 1INOVIT | 09NOVA1 15NOV11 -nl

Interior Finishes




Updated Schedule

P.J. Stella Construction Corp.

Pompo/Center Elementary School

Forwarded to Architect/Owner:
November 14, 2011

Data Date: 11/4/11 Stow, MA Page 3A of 14A
Act Activity Rem Early Early Late Late Total | %
ID Description Dur Start Finish Start Finish | Float Compl
MM10SB Bollards, Storage Bldg 5 17NOV11 23NOV11 21NOV11 25NOV11 2d 0
PA10SB Painting, Storage Bldg 5 21NOV11 25NOV11 09JANA2 13JAN12 35d o |
| EL20SB Electric Finish, Inspect, Storage Bldg 5 28NOV11 02DEC11 16JAN12 20JAN12 35d 0
;: Completion
ENDSB Complete Storage Building 5 08DEC11 14DEC11 23JAN12 27JAN12 32d 0
Phase 1 &
Completion
Complete Finish Sitework 28NOV11 02DEC11 28NOV11 02DEC11* 0 4]
ENDSL Complete Landscaping 3 30NOV11 DZDEC11 | 30NOV11 | 02DEC11* | © 0
New Addition - Area B
Exterior/Closing-in
WP30C Exterior Sealants, Area B/C 5 100CT11 A 11INOV11 100CT11 A 02DEC11 15d 67
WN30C Sloped Glazing Assembly, Area B/C 2 170CT11 A 15NOV11 170CT11 A 18NOV11 3d 80
WN40C Misc. Wind/CWISF 10 07NOV11 18NOV11 21NOV11 02DEC11 10d 0
MP10C | Composite Wall Panels, Area B/C 20 07NOVA1 | 02DEC11 | O7NOVI1 | 02DEC11 | o 0
RF40C Complete Fascia and Roof Metal, Area B/C 10 21NOV11 02DEC11 21NOV11 02DEC11 0 0
MP11C Comp. Wall Panel at Slope Glazing, Area B/C 5 28NOV11 - 02DEC11 05DEC11 09DEC11 5d 0
RF50C Misc. Roofing, Area B/C 10 28NOV11 | 09DECI1 28NOV11 09DEC11 0 0
RC&0C Remove Temp Access - Door EX-C156, Area B/C 5 26DEC11 30DEC11 09JAN12 13JAN12 10d 0
Gymnasium - Cafeleria Area
Roughing-in
EL303 Electric - Rough Ptns & Complete, Gym/Café 5 05JUL11A 1T1INOV11 05JUL11 A 1TINOV11 0 75
TC303 Telecommunications Rough, Gym/Café 5 05JULT1A | 1INOVI1 | 0SJUL11A | 11NOV11 o | s
EL403 Electric - Inspect Rough-in, Gym/Café, Complete 5 14NOV11 18NOV11 14NOV11 18NOV11 0 0
Interior Finishes
DW303 Drywall, Tape & Sand, Gym/Café 10 240CT11 A 25NOV11 240CT11A 25NOV11 0 50
PA103 Prime Paint, Gym/Café 15 14NOV11 02DEC11 14NOV11 02DEC11 0 0
DW403 Touch-up Drywall, Gym/Café 10 21NOV11 02DEC11 21NOV11 02DEC11 0 0
PA303 Finish Paint Exposed Struct, Gym 10 21NOV11 02DEC11 21NOV11 02DEC11 0 0
FS103 Firestopping, Gym/Café 10 21NOV11 02DEC11 28NOV11 09DEC11 5d 0
WP203 Interior Caulking, Gym/Café 10 21NOV11 02DEC11 28NOV11 DQT]ECH 5d 0
MM103 Unistrut Proj. Support, Gym/Cafe 5 28NOV11 02DEC11 28NOV11 02DEC11 0 0
AP103 Sound Wall Panels, Gym/Cafe 10 28NOV11 09DEC11 28NOV11 09DEC11 0 0
CL103 Ceiling Grid, GymICafé 10  28NOVA11 09DEC11 28NOVI1 | O09DEG1T 0 0
HV703 HVAC Radiation, Gym/Café 10 28NOV11 09DEC11 28NOV11 09DEC11 0 0
FC103 Finish Millwork, Panelling, Gym/Cafe 15 28NOV11 18DEC11 28NOV11 16DEC11 4] 0
EL803 Scoreboard, Gym/Café 5 05DEC11 09bEC11 05DEC11 09DEC11 - 0 0
GE103 Gym Backboards, Gym/Café 5 05DEC11 09DEC11 05DEC11 09DEC11 (o} 0
MS503 Projection Screens, Gym/Cafe 5 05DEC11 09DEC11 18DEC11 23DEC11 10d 0




Forwarded to Architect/Owner:

E;a;::{;‘asgfe"dﬂgc“f’“ Corp. Pompol/Center Elementary School November 14, 2011
Data Date: 11/4/11 Stow, MA Fageah a1l
Act Activity Rem Early Early Late Late Total | %

ID Description Dur Start Finish Start Finish | Float [Compl
DW503 Misc. Interior Drywall, Gym/Café 10 05DEC11 16DEC11 05DEC11 16DEC11 0 0
FC203 Hang Interior Doors, Gym/Café 5 12DEC11 16DEC11 02JAN12 06JAN12 - 15d 0
PA203 Complete Finish Paint Walls & Ceilings, Gym/Café 10 12DEC11 23DEC11 12DEC11 23DECM1 0 0
HV803 ATC Controls - Finish, Gym/Café 10 12DEC11 23DECH1 26DEC11 06JAN12 10d 0
EL813 Electric Finishes, Gym/Café 15 12DEC11 30DEC11 12DEC11 30DEC11 0 0
WF103 Wood Floor & Base, Gym/Café 15 12DEC11 30DEC11 12DEC11 30DEC11 0 0
FP403 Fire Protection - Finish Heads, Gym/Café 15 12DEC11 30DEC11 19DEC11 06JAN12 5d 0
HV723 Reg, Grilles, Fans, Finishes, Gym/Café 15 12DEC11 30DEC11 19DEC11 06JAN12 5d 0
EL703 Lighting Fixtures, Gym/Café ' 20 12DEC11 06JAN12 | 12DEGT1 06JAN12 | 0 0
WF203 Wood Floor at Stage, Gym/Café 10 19DEC11 30DEC11 26DEC11 06JAN12 5d 0
MM203 Metal Rails, Gym/Cafe 10 19DEC11 30DECT1 | O02JAN12 13JAN12 10d 0
CcT103 Porcelain Tile, Gym/Café 10 26DEC11 06JAN12 | 26DEC11 | O0BJAN12 0 o ||
TC803 Telecommunications Finish, Gym/Café 10 26DEC11 06JAN12 26DEC11 06JAN12 0 0

- MS103 Miscellaneous Specialties, Gym/Café 15 26DEC11 T 13JAN12 26DEC11 13JAN12 0 0
PL703 Plumbing Finish, Gym/Café 5 02JAN12 06JAN12 02JAN12 06JAN12 0 i}
RS103 VCT, Gym/Cafe 5 02JAN12 08JAN12 09JAN12 13JAN12 5d 0
BL103 Gym Bleachers & Equipment 10 02JAN12 13JAN12 02JAN12 13JAN12 0 0
EP103 Resinous Floor, Gym/Cafe 10 02JAN12 13JAN12 02JAN12 13J;°:N12 0 0
FC113 Complete Finish Millwork, Gym/Cafe 10 02JAN12 13JAN12 02JAN12 13JAN12 0 0
OP103 Operable Partition, Gym/Cafe 10 02JAN12 13JAN12 02JAN12 13JAN12 0 0
GE113 I Gym Wall Pads, Divider, & Equi;-)ment 10 02JAN12 13JAN12 09JAN12 20JAN12 5d 0
FC213 Complete Finish Hardware, Gym/Café 5 09JAN12 13JAN12 09JAN12 13JAN12 0 0
RS403 Vinyl Base, Gym/Café 5 09JAN12 13JAN12 16JAN12 20JAN12 5d 0
CcL203 Ceiling Tile, Gym/Café 10 09JAN12Z | 20JAN12 09JAN12 20JAN12 0 o ||
PA503 Paint at Corridors, Gym/Café 5 18JAN12 20JAN12 16JAN12 20JAN12 0 0
PABO03 Misc. Painting, Gym/Café 5 16JAN12 20JAN12 16JAN12 20JAN12 0 0

ompletio
ENDG Complete Gym/Café 5 16JAN12 20JAN12 16JAN12 20JAN12 0 0
Kitchen : =
o i
EP104 Resinous Floor at Kitchen 5 240CT11 A T1INOV11 240CT11 A 15NOV11 2d 50
CT104 Ceramic Tile, Kitch 5 14NOV11 18NOV11 16NOV11 22NOV11 2d 0
EL704 Lighting Fixtures, Kitch 5 14NOVA1 18NOV11 18NOV11 22NOV11 2d 0
PA204 Finish Paint Walls & Ceilings, Kitch 5 14NOVA1 | 18NOVA1 | 1BNOVA1 | 22NOVI1 | 2d 0o |
LK104 Lockers, Kitch 5 14NCVM1 | 18NOVI1 | 23NOVI1 | 29NOVIH | 7d o |
CT204 Porcelain Floor/Base, Kitch 5 14NOV11 18NOV11 05DEC11 09DEC11 15d 0
EL804 Kitchen Equipment - Electric Gonnections 10 14NOVA1 | 25NOVI1 | 16NOVi1 | 29NOVA1 2d o |
KN204 Set Kitchen Equipment, Kitch 10 14NOVA1 25NOV11 16NOV11 29NOV11 2d 0




P.J. Stella Construction Corp.

Pompo/Center Elementary School

Forwarded to Architect/Owner:
November 14, 2011

Ui Siedde Stow, 1A
Act Activity Rem Early Early Late Late Total | %
ID Description Dur Start Finish Start Finish | Float [Compl
PL704 Kitchen Equipment - Plumbing Connections 10 14NOV11 25NOV11 16NOV11 29NOV11 2d 0
CL204 Ceiling Tile, Kitch 5 21NOV11 25NOV11 23NOV11 29NOV1 1 2d 0
EL814 Electric Finishes, Kitch 5 21NOV11 25NOV11 23NOV11 29NOV11 2d 0
FC214 Complete Finish Hardware, Kitch 5 21NOV11 25NOV11 23NOV11 29NOV11 2d 0
PAG04 Misc. Painting, Kitch 5 21NOV11 25NOV11 23NOV:I1 29NOV11 2d 0
RS104 VCT and Base, Kitch 5 21NOV11 25NOV11 23NOV11 29NOV11 2d 0
TC804 Telecommunications Finish, Kitch 5 21NOV11 25NOV11 23NOV11 29NOV11 2d 0
KN304 Start-up at Kitchen B 5 28NOV11 02DEC11 30NOV11 06DEC11 2d 0
l';ié Completion
i ENDK Complete Kitchen 5 28NOV11 02DEC11 30NOV11 06DEC11 2d 0
3 Media Center, Art Rooms
BN Interior Finishes
3 CL105 Ceiling Grid, Media/Art 10 07NOV11 18NOV11 07NOV11 18NOV11 0 0
DW405 Touch-up Drywall, Media/Art 10 07NOV11 18NOV11 07NOV11 18NOV11 0 0
HV705 HVAC Radiation, Media/Art ‘{D 07NOV11 18?‘10\/11 07NOV11- 18NOV11 0 0
CT105 Ceramic Tile Toilets, Media/Art 15 07NOV11 25NOV11 07NOV11 25NOV11 0 o]
FC105 Finish Millwork, Media/Art 15 07NOV11 25NOV11 07NOV11 25NOV11 0 0
I WP205 Interior Caulking, Media/Art 15 07NOV11 25NOV11 07NOV11 25NOV11 0 0
CB105 MB/TB, Media/Art B 21NOV11 25NOV11 21NOV11 25NOV11 0 0
DW505 Misc. Interior Drywall, Media/Art 10 21NOV11 02DEC11 21NOV11 02DEC11 0 0
FC205 Hang Interior Doors, Media/Art 10 21NOV11 02DEC11 21NOV11 02DEC71 1 0 0
HV805 ATC Controls - Finish, Media/Art 10 21NOV11 OZDEC1 1 21NOV11 02DEC11 0 0
CW105 Fixed Casework, Media/Art 15 21NOV11 09DEC11 05DEC11 23DEC11 10d 0
EL705 Lighting Fixtures, Media/Art 15 21NOV11 09DEC11 05DEC11 23DEC11 10d 0
FP405 Fire Protection - Finish Heads; Media/Art 15 21NOV11 09DEC11 05DEC11 23DEC11 1od 0
HV715 Reg, Grilles, Finishes, Media/Art 15 21NOV11 09DEC11 05DEC11 23DEC11 10d 0
PA205 Finish Paint Walls & Ceilings, Media/Art 10 28NOV11 09DEC11 28NOV11 0SDEC11 0 0
PL705 Plumbing Finish, Media/Art 10 28NOV11 08DEC11 28NOV11 09DEC11 0 0
RS105 VCT, Media/Art 10 05DEC11 16DEC11 05DEC11 16DEC11 0 0
TP105 Tollet Compartments, Media/Art 10 12DEC11 23DEC11 12DEC11 23DEC11 0 0
~ AP105 Sound Wall Panels, Media 10 12DEC11 | 23DEC11 | 26DECTA 06JAN1Z | 10d | ©
CL205 Ceiling Tile, Media/Art 10 12DEC11 23DEC11 26DEC11 06JAN12 10d 0
MS105 Miscellaneous Specialties, Media/Art 10 12DEC11 23DEC11 26DEC11 06JAN12 10d 0
PA6B0S Misc. Painting, Media/Art 10 12DEC11 23DEC11 26DEC11 06JAN12 10d 0
EL805 Electric Finishes, Media/Art 15 12DEC11 30DEC11 12DEC11 30DEC11 0 0
CP105 Carpet, Media/Art 5 19DEC11 23DEC11 19DEC11 23DEC11 0 0
FC215 Complete Finish Hardware, Media/Art 15 19DEC11 06JAN12 196EC11 06JAN12 0 0
- RS405 Vinyl Base, Media/Art 10 26DEC11 0B8JAN12 26DEC11 06JAN12 0 0
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TA105 Toilet Accessories, Media/Art 10 26DEC11 08JAN12 26DEC11 06JAN12 0 0
TCBO05 Telecommunications Finish, Media/Art 10 26DECT1 06JAN12 | 26DEC1A 06JAN12 0 o |]
ompletio
ENDM Complete Media/Art 5 09JAN12 13JAN12 09JAN12 13JAN12 (] 0
Main Entrance, Lobby, Administration

Roughing-in
EL306 Electric - Rough Ptns & Complete, Lobby/Admin 5 26SEP11A | 11NOVA1 | 26SEP11A | 11NOVI1 0 67
TC306 Telecommunications Rough, Lobby/Admin 3 030CT11 A 09NOV11 030CT11 A 16NOV11 5d 80

Interior Finishes
DW306 Drywall, Tape & Sand, Lobby/Admin 5 170CT11A | 18NOVi1 | 170CT11A | 18NOVI1 0 50
CT106 Wall Tile, Lobby/Admin 20 14NOV11 09DEC11 14NOV11 09DEC11 0 0
PA106 Prime Paint, Lobby/Admin B 5 21NOV11 26NOV11 21INOV11 25NOV11 0 0
CL106 Ceiling Grid, Lobby/Admin 5 28NOVA1 02DEC11 28NOV11 02DEC11 0 0
CW106 Fixed Casework, Lobby/Admin 5 2BNOV11 02DEC11 | 0SDECH1 | 09DECTT 5d 0
FC106 Finish Millwork, Lobby/Admin 15 28NOV11 16DEC11 28NOV11 16DEC11 0 0
CB106 MB/TB, Display Cases, Lobby/Admin 5 05DEC11 09DEC11 05DEC11 09DEC11 0 0
ELGO0G Lighting Fixtures, Lobby/Admin 10 05DEC11 16DECT1 12DEC11 | 23DEC11 54 o |]
FP406 Fire Protection - Finish, Lobby/Admin 10 05DEC11 16DEC11 12DEC11 23DEC11 5d 0
HV706 HVAC Finish, Lobby/Admin 15 05DEC11 23DECH1 05DEC11 23DEC11 0 0
CT206 Porcelain Floor, Lobby/Admin 10 12DEC11 23DEC11 12DEC11 23DEC11 0 0
EL706 Electric Finish, Lobby/Admin 10 12DEC11 23DEC11 12DEC11 23DEC11 0 0
MM106 Metal Handrails, Lobby/Admin 10 12DEC11 23DEC11 12DEC11 23DEC11 0 0
TC806 Telecommunications Finish, Lobby/Admin 10 12DEC11 23DEC11 12DEC11 23DEC11 0 0
CP106 Carpet, Lobby/Adim 5 26DEC11 30DEC11 26DEC11 30DEC11 0 0
PA2086 Complete Finish Paint, Lobby/Admin 10 26DEC11 06JAN12 26DEC11 06JAN12 0 0
CL206 Ceiling Tile, Lobby/Admin 5 02JAN12 06JAN12 02JAN12 06JAN12 0 0
RS406 Vinyl Base, Lobby/Admin 5 02JAN12 06JAN12 02JAN12 0BJAN12 0 0

Completion
ENDL Complete Lobby/Admin 5 09JAN12 13JAN12 08JAN12 13JAN12 0 0

Mechanical and Electrical Rooms

Roug q
PL607 Plumbing - Boiler Room Piping 5 26SEP11A | 11NOVI1 | 26SEP11A | 22NOV11 7d 67
EL517 Electric Connections at Mech Equipment 10 310CT11 A 18NOV11 310CT11 A 18NOV11 0 33
FP107 Fire Protection - Set Pump in Pit 5 07NOV11 1T1NOV11 07NOV11 11INOV11 0 0
Hve17 Breaching and Chimney Flue 5 07NOV11 11NOV11 07NOV11 11NOV11 0 0
PLB17 Plumbing - Set & Connect Water Heater 5 07NOV11 11NOV11 16NOV11 22NOV11 7d 0
Hv627 Complete HVAC at Boiler & Mech Room 10 07NOV11 18NOV11 07NOV11 18NOV11 0 0
PL507 |Plumbing - at Fire Pump Pit 5 14NOV11 | 18NOV11 | 28NOVi1 | o02DEGT1 | 1od | o ||
FP217 Fire Protection - at Fire Pump Pit 10 14NOV11 25NOV11 14NOV11 25NOV11 0 0
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EL907 Activate Permanent Power 5 07NOV11 11NOV11 07NOV11 11NOV11 0 0
EL807 Electric Finishes, Mech/Elect 5 07NOV11 11NOVA1 09JAN12 13JANA12 45d 0
HV907 HVAC Start-up & Test 20 14NOV11 09DEC11 14NOV11 09DEC11 0 0
FP507 Fire Protection - Compl, Test, Inspect Fire Pump 5 21NOV11 26NOV11 21NOV11 25NOV11 0 0 ]
HVe17 Permanent Systems Operational 5 2INOVi1 | 25NOVi1 | O0SDEC11 | O09DEC11 | 1od o |
PA207 Finish Paint, Mech/Elect 10 24NOV11 02DEC11 21NOV11 02DEC11 0 0
PAS507 Sealed Concrete Floor, Mech/Elect 5 05DEC11 09DEC11 05DEC11 09DEC11

'E;(iériérlcrlosing-'\ n

o
Lie

| New dn - Area D -

WP30D Exterior Sealants, Area D 10 | 22AUGI1A | 18NOVA1 | 22AUG1T1A | 18NOV11 0 33
MP10D Composite Wall Panels, Area D 10 | 170CT11A | 18NOVI1 | 170CT11A | 18NOV11 0 50
RF40D Complete Fascia and Roof Metal, Area D 5 21NOV11 25NOV11 21NOV11 25NOV11 0 0
RF50D Misc. Roofing, Area D 10 28NOV11 | O09DEC11 | 28NOVA1 | O09DECTA 0 o ||
RCE0D Remove Temp Access - Door EX-D184, Area D 2 0SDEC11 | OBDECI1 | OBDEC11 | O0SDEC11 | ad o |

Classroom Wing - First Floor

Interior Finishes
CT101 Ceramic Tile Toilets, 1st Class 5 100CTI1A | 11NOVA1 | 100CT11A | 11NOV11 0 50
CW101 Fixed Casework, 1st Class 10 | 310CT11A | 18NOVA1 | 310CT11A | 18NOV11 0 33

| cT201 Wall Tile at Corridors, 1st Class 5 02NOVI1A | 11NOVI1 | 02NOVI1A | 18NOVA1 5d 50
PA201 Finish Paint Walls & Geilings, 1st Class 5 O7NOV11 | 11NOVi1 | 07NOVA1 | 11NOV11 0 0
FC101 Finish Millwork, 1st Class 5 07NOVI1 | 11NOV11 14NOV11 18NOV11 5d 0

- B0t MB/TB, 1st Class 5 O7TNOVI1 | 11INOVA1 | 2INOVI1 | 25NOviT | 1od 0
EL701 Lighting Fixtures, 1st Class 10 07NOVA1 | 1BNOVA1 | O7NOV14 18NOV11 0 0

 FC1 Finish Millwork at Gorridor, 1st Class 5 14NOVI1 | 18NOVA1 | 2INOVA1 | 25NOVII 5d 0
MS101 Miscellaneous Specialties, 1st Class 5 14NOV11 | 18NOVA1 | 28NOVi1 | 02DEC11 | 1od o |
DW501 Misc. Interior Drywall, 1st Class 10 14NOVI1 | 25NOVA1 | 14NOVAT | 25NOVIA 0 o |
EL801 Electric Finishes, 1st Class 10 14NOV11 25NOV11 14NOV11 25NOV11 0 0
PL701 Plumbing Finish Toilet Rooms, 1st Class 10 14NOVI1 | 25NOVA1 | 14NOVI1 | 25NOV1T 0 )
cL201 Ceiling Tile, 1st Class 5 2INOVI1 | 25NOVI1 | 21INOVIT | 25NOVA1 0 0
PL711 Plumbing Finish Classrooms, 1st Class 10 21NOV11 02DEC11 21NOV11 02DEC11 0 0

~ Rs101 VCT Rooms, 1st Class 10 21NOVA1 | 020EC11 | 21NOVI1 | 02DEC11 0 0
RS401 Vinyl Base, 1st Class 10 2INOVA1 | 02DEC11 | 21NOVI1 | 02DEC11 0 0
TC801 Telecommunications Finish, 1st Class 10 2INOVI1 | 02DEC11 | 21NOVA1 | 02DECH 0 0
CP101 Carpet, 1st Class 5 28NOVA1 | 02DEC11 | 28NOVI1 | 02DECH 0 o |
PASO1 Misc. Painting, 1st Class 5 26NOV11 | 02DEC11 | 28NOVA1 | 02DECA 0 0
RS301 Linoleum Corridors, 1st Class 5 28NOV11 | 02DEC11 | 28NOVA1 | 02DECH 0 0
TP101 Toilet Compartments, 1st Class 5 28NOV11 02DEC11 28NOV11 02DEC11 0 0
EM101 Entrance Mats, 1st Glass 5 05DEC11 | O09DEC11 | OSDEC11 | O09DEC1T 0 0
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f FC211 Complete Finish Hardware, 1st Class 5 05DEC11 09DEC11 05DEC11 09DEC11 0 0
|l TAt01 Tollet Accessories, 1st Class 5 05DEGC11 09DEC11 05DEC11 09DEC11 0 0

Completion

END1 Complete 1st Class 5 05DEGC11 09DEC11 05DEC11 09DEC11 0 0

Classroom Wing - Second Floor
Interior Finishes

Ceramic Tile Toilets, 2nd Class 5 030CT11 A 11NOV11 030CT11 A 1T1NOV11 0 50

CW102 Fixed Casework, 2nd Class 5 100CT11A | 11NOVI1 | 100CT11A | 11NOVI1 0 50 ||
CT1202 Wall Tile at Corridors, 2nd Class 3 170CT11 A 09NOV11 170CT11 A 11NOV11 2d 70
EL702 Lighting Fixtures, 2nd Class 5 310CT11 A 11INOV11 310CT11 A 18NOV11 5d 75
EL802 Electric Finishes, 2nd Class 5 310CT11 A 18NOV11 310CT11A 18NOV11 0 75
PL712 Plumbing Finish Classrooms, 2nd Class 5 310CT11 A 18NOV11 3100%11 A 25NOV11 5d 50
DW502 Misc. Interior Drywall, 2nd Class 5 07NOV11 T1INOV11 07NOV11 11NOV11 0 0
FC102 Finish Millwork, 2nd Class 5 07NOV11 11NOV11 14NOV11 18NOV11 5d 0
CB102 MB/TB, 2nd Class - 10 07NOV11 18NOV11 07NOV11 18NOV11 0 0

PA202 Finish Paint Walls & Ceilings, 2nd Class 10 07NOV11 18NOV11 07NOV11 18NOV11 0 0 i
PL702 Plumbing Finish Toilet Rooms, 2nd Class 10 07NOV11 18NOV11 07NOV11 18NOV11 0 0
FC112 Finish Millwork at Corridor, 2nd Class 5 10NOV11 16NOV11 14NOV11 18NOV11 2d 0
RS102 VCT Rooms, 2nd Class 5 14NOV11  18NOV11 14NOV11 18NOV11 0 0
CL202 Ceiling Tile, 2nd Class 5 14NOV11 18NOV11 21NOV11 25NOV11 5d 0
TC802 Telecommunications Finish, 2nd Class 15 14NOV11 02DEC11 14NOV11 02DEC11 0 0
- cP102 Carpet, 2nd Class 5 21NOV 11 25NOV11 21NOV11 25NOV11 0 0
FC212 Complete Finish Hardware, 2nd Class 5 21NOV11 25NOV11 21NOV11 25NOV11 0 0
MS102 Miscellaneous Specialties, 2nd Class 5 21NOV11 25NOV11 21NOV11 25NOV11 0 0

PAB02 Misc. Painting, 2nd Class 5 21NOV11 25NOV11 21NOV11 25NOV11 0 ] |
RS302 Linoleum Corridors, 2nd Class 5 21NOV11 25NOV11 21NOV11 25NOV11 0 0
TP102 Toilet Compartments, 2nd Class 5 21NOV11 25NOV11 21NOV11 25NOV11 0 0
RS402 Vinyl Base, 2nd Class 10 21NOV11 02DEC11 ) 21NOV11 02DEC11 0 0
Toilet Accessories, 2nd Class 5 28NOV11 02DEC11 28NOV11 02DEC11 0 0

Completion
END2

Complete 2nd Class 28NOV11 02DEC11 28NOV11 02DEC11

i tairs and Elevator
BB Interior Finishes

PA108 Prime Paint, Stairs 2 310CT11A | 08BNOVI1 | 310CT11A | 29NOVI1 | 15d | 60
cL108 Celling Grid, Stairs 3 02NOVI1A | 11NOVA1 | 02NOVA1A | 02DEC11 | 15d | 70 |
CL208 Celling Tile, Stairs 3 02NOVA1A | 30NOVA1 | 02NOVI1A | 23DEC11 | 17d | 70
CT218 Porcelain Floor, Elevator 5 07NOV11 11NOV11 14NOV11 18NOV11 5d 0
PAS08 Seal Concrete Floor, Machine Room 5 07NOVI1 | 11NOVI1 | 14NOVA1 | 18NOV11 | 5d o ||
CT208 Wall Tile, Stairs 10 14NOVi1 | 25NOVA1 | O0SDEC11 | 16DEC11 | 15d | O©
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EL808 Electric Finish, Stairs 10 14NOV11 25NOV11 07DEC11 20DEC11 17d 0
FP408 Fre Protection Finish, Stairs 10 1ANOVA1 | 25NOVA1 | O7DEC11 | 20DECH1 | 17d | 0
HvV708 HVAC Equip & Finishes, Stairs 10 14NOV11 25NOV11 07DEC11 20DEC11 17d 0
MM208 Complete Metal Rails, Stairs 5 28NOV11 02DEC11 19DEC11 23DECG11 15d 0
FC108 Finish Millwork, Stairs 5 28NOV11 02DEC11 0éJAN12 06JAN12 25d 0
RS208 Resilient Treads/Flooring/Base, Slairs 10 05DEC11 16DEC11 26DEC11 08JAN12 15d 0
EM108 Foot Grilles, Stairs 5 19DEC11 23DEC11 09JAN12 13JAN12 15d 0
~ PA208 Finish Paint, Stairs 5 19DEC11 23DEC11 09JAN12 13JAN12 15d 0
EM208 Entrance Mats, Stairs 5 26DEC11 30DEC11 16JAN12 20JAN12 15d 0

ompletio
EL908 Fire Alarm Test, Elevator 5 17NOV11 23NOV11 21NOV11 25NOV11 2d 0
EV208 Elevator Final Inspection 5 24NOV11 30NOV1 05DEC11 09DEC11 7d 0
ENDS Complete Stairs, Elevator 5 26DEC11 30DEC11 16JAN12 20JAN12 15d 0

Ty
Miscellaneous
i =
EL809 Electric Finishes, Exterior Building 10 07NOV11 18NOV11 14NOV11 25NOV11 5d 0
GL109 Interior Glazing 10 07NOV11 18NOV11 19DEC11 30DEC11 30d 0
M5229 Exterior Building Letters 5 21NOV11 25NOV11 23JAN12 27JAN12 45d 0
MS309 Fire Ext. & Cabinets 10 21NOV11 02DEC11 02JAN12 13JAN12 30d 0
PAB09 Misc. Painting 10 21NOV11 02DEC11 02JAN12 13JAN12 30d 0
MS209 Interior Signage 15 21NOV11 09DEC11 26DEC11 13JAN12 25d 0
MS8709 Window Treatments 20 21NOV11 16DEC11 19DEC11 13JAN12 20d 0
EJ209 Exterior Expansion Coﬁtro1 10 2BNOV11 09DEC11 16JAN12 27JAN12 35d 0
MS409 Residential Appliances B 05DEC11 09DEC11 09JAN12 13JAN12 25d 0
TA109 Complete Toilet Acces-s,ories. Misc. 5 05DEC11 09DEC11 09JAN12 13JAN12 25d 0
 EJ09 Interior Expansion Control 10 0SDEC11 | 16DEG11 | 26DEC11 | OBJAN{2 | 15d | ©
MS219 Dedication Plague 5 12DEC11 16DEC11 23JAN12 27JAN12 30d 0
Overall Project Completio o T A N o
Phase 1 o :

ompletio
PL8O7 Plumbing - Gas Inspection 5 14NOV1 18NOV11 23N0OV11 29NOV11 7d 0
GC420 Building Commissioning - Phase 1 20 14NOV11 09DEC11 14NOV11 09DEC11 0 0
EL909 Fire Alarm - Final Inspection - Partial 5 28NOV11 02DEC11 28NOV11 02DEC11 o] 0
EL919 Electric - Final Inspection - Partial 5 05DEC11 09DEC11 05DEC11 09DEC11 0 0
PL809 Plumbing - Final Inspection - Partial 5 05DEG11 09DEC11 05DEC11 09DEC11 0 0
HvV937 Air-Out Period (Partial) 3 07DEC11 09DEC11 07DEC11 09DEC11 0 0
ENDP1.1 Complete Phase 1 - Partial 0 09DEC11 09DEC11 0 0
ENSP1_1 Substantial Completion - Phase 1 - Pénial 0 09DEC11 09DEC11* 0 0
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GC600 Owner - Teachers/Staff Move-in Phase 1 10 12DEC11 23DEC11 12DEC11 23DEC11 0 0
Hv927 HVAC Balancing 25 12DEC11 13JAN12 12DEC11 13JAN12 0 0
EL929 Fire Alarm - Final Inspection - Complete 5 02JAN12 06JAN12 02JAN12 06JAN12 0 0
EL939 Electric Final Inspection - Camplete 5 09JAN12 13JAN12 09JAN12 13JAN12 0 0
~ PpLsig Plumbing - Final Inspection - Complete 5 09JAN12 13JAN12 | 09JANA2 13JAN12 0 0o |
Hv947 Complete Air-Out Period 10 16JAN12 27JAN12 16JAN12 27JAN12 o 0
ENDP1.2 Complete Phase 1 - Balance 0 27JAN12 27JAN12 0 0
ENSP1.2 Substantial Completion - Phase 1 - Balance 0 27JAN12 27JAN12 * 0 0
ENFP1 Owner's Float - Phase 1 0 30JAN12 27JAN12 30JAN12 27JAN12 0 0
BNE ona 0 2 o0, eI A
General Conditions/Start-up/Owner/AE
enera onditio p/O er/A
GC610 Owner Vacate Existing Building 0 26DEC11* 26DEC11* 0 0
GCB00 Commence Phase 2 0 26DEC1 * © 26DEC11 0 0o
GC810 Temporary Construction Fencing, PH 2 10 26DEC11 06JAN12 18JAN12 31JAN12 17d 0]
0
Overall Sitework - Phase 2
ewo Preparatio
SW8120 Erosion Control, Protections, PH 2 5 26DEC11 30DEC11 25JAN12 31JAN12 22d 0
SWB420 Remove Play Equipment, PH 2 10 02JAN12 13JAN12 01FEB12 14FEB12 22d 0
SW8020 Site Demo, PH 2 10 16JAN12 27JAN12 15FEB12 28FEB12 22d 0
SW8430 Strip Topsoil, PH 2 5 30JAN12 03FEB12 07MAR12 13MAR12 27d 0
SW8010 Remove Existing Asphalt, PH 2 5 27FEB12 | O02MAR12 | 29FEB12 | 06MAR12 | 2d 0
SW8330 Remove Existing Drainage, PH 2 5 05MAR12 09MAR12 07MAR12 13MAR12 2d 0
SW8335 Cuts and Fills, PH 2 5 12MAR12 16MAR12 14MAR12 20MAR12 2d 0
SW8340 Export Fill, etc, PH 2 5 19MAR12 23MAR12 21MAR12 27MAR12 | 2d 0
ewo e Ro Pa q
sWe410 Drainage, PH 2 10 26MAR12 06APR12 28MAR12 10APR12 2d 0
SW8418 Water Mains, Hydrants, PH 2 10 02APR12 13APR12 04APR12 17APR12 2d 0
SWe434 Rough Grade, PH 2 5 16APR12 20APR12 18APR12 24APR12 2d 0
SWa444 Light Pole Bases, PH 2 10 23APR12 04MAY12 25APR12 08MAY12 | 2d 0
S\W8646 E/B Site Lighting, PH 2 10 23APR12 | 04MAY12 | 25APR12 | O08MAYi2 | 2d o |
EL84SW UG Site Lighting, PH 2 10 23APR12 04MAY12 02MAY12 15MAY12 7d 0
SW8440 Gravel and FG, PH 2 5 25APR12 01MAY12 27APR12 03MAY12 2d 0
SW8442 Paving Binder, PH 2 5 02MAY 12 08MAY12 04MAY12 10MAY12 2d 0
5W8448 Curbing, PH 2 10 07MAY12 18MAY12 09MAY12 22MAY12 2d 0
SWe450 Complete Rims, Inverts, Misc. Utilities, PH 2 10 14MAY12 25MAY12 18MAY12 31MAY12 4d 0
SWe452 Prep and Finish Paving, PH 2 5 30MAY12 05JUN12 01JUN12 07JUN12 | =2d 0
SW8462 Line Striping, PH 2 3 06JUN12 08JUN12 08JUN12 12JUN12 2d 0
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Sitework: Walks, Finishes, Landscaping

SW8618 Prep and Grade Playground, PH 2 5 07MAY12 11MAY12 09MAY12 15MAY12 2d 0
SW8416 Prep/Grade Concrete Walkways, PH 2 10 07MAY12 18MAY12 09MAY12 22MAY12 2d 0
SWse414 Spread Topsoil, PH 2 5 09MAY12 15MAY 12 1T1MAY12 17TMAY12 2d 0

Sws412 Traffic Signage, PH 2 5 14MAY12 18MAY12 16MAY12 22MAY12 2d 0 ]
Sws620 Curbing at Playground, PH 2 5 14MAY12 18MAY12 06JUN12 12JUN12 17d 0
SL800 Concete Walkways, PH 2 10 14MAY12 25MAY12 18MAY12 20MAY12 2d 0
SwW8516 Pre-K/K Playground Equipment, PH 2 10 14MAY12 25MAY 12 1BMAY12 29MAY12 2d 0
Swss10 Plantings, PH 2 5 16MAY12 22MAY12 18MAY12 24MAY12 2d 0
Swes12 Chain Link Fence, PH 2 5 16MAY12 22MAY12 25MAY12 31MAY12 7d 0

EL85SW Site Lighting, PH 2 10 21MAY12 01JUN12  23MAY12 05JUN12 2d 0 1
Swaa14 FG and Lawns, PH 2 5 23MAY12 29MAY12 25MAY12 31MAY12 2d 0

SWes16 Resilient Play Surface, PH 2 10 28MAY12 08JUN12 30MAY12 12JUN12 2d 0 I

Phase 2 |

Completion

ENDSL2 Complete Landscaping, PH 2 3 30MAY12 01JUN12 01JUN12 05JUN12 2d 0
Complete Finish Sitework, PH 2 5 04JUN12 08JUN12 06JUN12 12JUN12 2d 0

DL D VR NN s - 2o ivre v

Abatement, Demoliti

on

DM800 Ashestos Abatement, PH 2 20 26DEG11 | 20JAN12 | 26DECT1 | 20JAN12 0 0
" DMB10 Building Demo - Stone Building, PH 2 15 09JAN1Z | 27JAN1Z | A15FEB12 | O0BMAR12 | 27d | 0©
HV00A CutiCap MEP, PH 2 5 23JAN1Z | 27JAN1Z | 25JAN1Z | 31JAN12 | 2d 0
DM820 Selective Concrete Demo, PH 2 15 23JAN12 | 10FEB12 | 23JAN12 | 10FEB12 0 0
DM830 Selective Wall Demo, PH 2 15 30JAN12 | 17FEB12 | A15FEB12 | O06MAR12 | 12d | ©
DM840 Building Demo - Boiler & Gafe Wings, PH 2 20 30JAN12 | 24FEB12 | O1FEB12 | 28FEB12 | 2d 0
DM850 Roof Demo, PH 2 10 20FEB12 | 02MAR12 | 28MAR12 | 10APR12 | 27d | ©
; Foundations and Structure ¥ T § 7 i
- SW8310A | Int. Excavation for Found., PH 2 10 30JAN12 | 10FEB12 | 30JANi2 | 10FEB12 0 0
FN20A Gone. Footings, Walls, Piers, PH 2 10 06FEB12 | 17FEB12 | O6FEB12 | 17FEB12 0 0
PL10A Underslab Plumbing, PH 2 10 13FEB12 | 24FEB12 | 13FEB12 | 24FEB12 0 0
SWB330A | E/B for US Utilites, PH 2 10 13FEB12 | 24FEB12 | 13FEB12 | 24FEB12 0 o |
ST10A Steel Framing, PH 2 10 20FEB12 | 02MAR12 | 29FEB12 | 13MAR12 | 7d o |]
SWB350A | BF, Grade SOG, PH 2 5 27FEB12 | 02MAR1Z | 27FEB12 | 02MAR12 | 0 0
RC10A Wood Framing, PH 2 10 27FEB12 | O09MARIZ | O7TMAR12 | 20MAR12 | 7d 0
SL10A Prep & Pour Slab-on-Grade, PH 2 10 05MAR12 | 16MAR12 | O5MAR1Z | 16MAR12 | 0 0
MC10A CMU, PH 2 15 05MAR1Z | 23MAR12Z | 19MAR12Z | 08APR12 | 1od | ©
FN10A Ext. Excavation for WP, PH 2 15 19MAR12 | OBAPR1Z | 25APR12 | 15MAY12 | 27d | 0
MM10A Misc. Metals, PH 2 10 26MAR1Z | O0BAPR1Z | 11APR12 | 24APR12 | 12d | 0
WP10A Found. Waterproofing, PH 2 15 02APR12 | 20APR12 | OSMAY12 | 29MAY12 | 27d | o |




P.J. Stella Construction Corp.

Updated Schedule

Pompo/Center Elementary School

Forwarded to Architect/Owner:
November 14, 2011

Data Date: 11/4/11 Stow, MA Page 12A of 14A
Act Activity Rem Early Early Late Late Total | %
ID Description Dur Start Finish Start Finish | Float [Compl
SW8340A Perim Insul/Backfill Foundations, PH 2 15 16APR12 04MAY12 23MAY12 12JUN12 27d 0
erior/Closing
DW12A Ext. Studs/Sheath, PH 2 15 06FEB12 24FEB12 22FEB12 13MAR12 12d 0
AB20A Air Membrane Barriers, PH 2 20 20FEB12 16MAR12 07MAR12 03APR12 12d 0
PL20A Roof Drains, PH 2 10 05MAR12 16MAR12 11APR12 24APR12 27d 0
RC20A Roof Blocking, PH 2 10 05MAR12 16MAR12 11APR12 24APR12 27d 0
MV10A Masonry Veneer, PH 2 20 05MAR12 | 30MAR12 14MAR12 10APR12 7d 0
RF10A Roof Replacement, PH 2 15 12MAR12 30MAR12 ‘I_BAF'R12 08MAY12 27d 0
HV10A Set Roof Curbs, etc., PH 2 5 14MAR12 20MAR12 25APR12 01MAY12 30d 0
WN10A Wind/CW/SF, PH 2 15 19MAR12 06APR12 28MAR12 1?APR:12 7d 0
MP10A Composite Wall Pane]s,_PH 2 15_ 26MAR12 13APR12 25APR12 15MAY12 22d 0
LV10A Louvers, PH 2 5 02APR12 06APR12 11APR12 17APR12 7d 0
SK10A Unit Skylights, PH 2 5 02APR12 06APR12 09MAY12 15MAY 12 27d 0
RF20A Roof Hatch, PH 2 5 02APR12 06APR12 23MAY12 i 29MAY12 37d 0
HV11A Set Roof Top Equip., PH 2 10 02APR12 13APR12 16MAY12 29MAY12 32d 0
WP30A Exterior Sealants, PH 2 15 09APR12 27APR12 23MAY12 12JUN12 32d 0
RF40A Comp.lele Fascia and Roof Metal, PH 2 10 16APR12 27APR12 16MAY12 29MAY12 22d 0
RF50A Misc. Roofing, PH 2 5 30APR12 04MAY12 30MAY12 05JUN12 22d 0
Roug g
HV20A Rough Ductwork Mains, PH 2 20 23JAN12 17FEB12 23JAN12 17FEB12 0 0
EL20A Electric - Rough Mains, Risers; PH 2 15 30JAN12 17FEB12 20FEB12 09MAR12 15d ¢}
HV30A Rough HVAC Piping, PH 2 15 30JAN12 17FEB12 05MAR12 23MAR12 25d 0
PL30A Plufﬁbing - Rough & Test, PH 2 20 30JAN12 24FEB12 30JAN12 24FEB12 0 0
HV21A Complete Rough Ductwork, PH 2 10 20FEB12 02MAR12 26MAR12 08APR12 25d 0
HVS50A HVAC Pipe Insulation, PH 2 10 20FEB12 02MAR12 26MAR12 06APR12 25d 0
FP20A Fire Protection - Rough & Test, PH 2 15 20FEB12 | O09MARI2 | 19MAR12 | 06APR12 | 20d 0
DW20A Interior Metal Stud Framing, PH 2 25 20FEB12 23MAR12 20FEB12 23MAR12 0 0
PL31A Plumbing - Rough Inspect, PH 2 5 27FEB12 02MAR12 27FEB12 02MAR12 0 0
EL30A Electric - Rough Ptns & Complete, PH 2 15 27FEB12 16MAR12 27FEB12 16MAR12 0 1]
PL40A Plumbing - Pipe Covering, PH 2 10 05MAR12 16MAR12 05MAR12 16MAR12 0 0
RC40A Interior Rough Carpentry, PH 2 15 05MAR12 23MAR12 12MAR12 30MAR12 5d 0
HV40A Controls - Roughing-in, PH 2 15 05MAR12 23MARTZ | 19MAR12 06APR12 10d 0
TC30A Telecommunications Rough, PH 2 20 05MAR12 30MAR12 19MAR12 13APR12 10d 0
EL40A Electric - Inspect Rough-in, PH 2 5 12MAR12 16MAR12 12MAR12 16MAR12 0 0
e :

DW30A Drywall, Tape & Sand, PH 2 20 19MAR12 13APR12 19MAR12 13APR12 0 0
PA10A Prime Paint, PH 2 20 02APR12 27APR12 02APR12 27APR12 0 0
CL10A Ceiling Grid, PH 2 10 09APR12 20APR12 09APR12 20APR12 0 0
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Sty Siow,
Act Activity Rem Early Early Late Late Total | %

ID Description Dur Start Finish Start Finish | Float [Compl
FS10A Firestopping, PH 2 10 00APR12 | 20APR12 | 11APR1Z | 24APR12 | 2d 0
WP20A Interior Caulking, PH 2 10 09APR1Z | 20APR12 | 11APR12 | 24APR12 | 2d 0
HV14A Sel & Connect UV's, PH 2 10 09APR1Z | 20APR12 | 18APR12Z | OIMAY12 | 7d 0
CT10A Ceramic Tile Toilets, PH 2 15 09APR12 | 27APR12 | 11APR12 | O01MAY12 | 2d 0
DW50A Misc. Interior Drywall, PH2 10 16APR1Z | 27APR1Z | 18APR12Z | 01MAY12 | 2d 0
DW40A Touch-up Drywall, PH 2 15 16APR12 | 04MAY12 | 1BAPR12 | 08MAYi2 | 2d 0
HV70A HVAC Radiation, PH 2 10 23APR12 | D4MAY12 | 25APRIZ | 08MAY12 | 2d 0
CW10A Fixed Casework, PH 2 15 23APR12 | 11MAY12 | 23APR12 | 11MAY12 0 0
CT20A Wall Tile at Corridars, PH 2 15 23APR12 | 11MAY12 | 25APR12 | 15MAY12 | 2d 0
FC20A Hang Interior Doors, PH 2 15 23APR12 11MAY12 25APR12 15MAY12 2d o ||
PA20A Finish Paint Walls & Cellings, PH 2 15 23APR12 | 11MAY12 | 25APR12 | 15MAY12 | 2d 0
HV72A Reg, Grilles, Fans, Finishes, PH 2 15 23APR12 | 11MAY12 | 30APR12 | 18MAY12 | 5d 0
EL70A Lighting Fixtures, PH 2 20 23APR12 | 18MAY12 | 25APR1Z | 22MAY1z | 2d 0
FP40A Fire Protection - Finish Heads, PH 2 20 23APR12 | 18MAY12 | 25APR12 | 22MAY12 | 2d 0
AP10A Acoustical Wall Panels, PH 2 5 30APR1Z | 04MAY12 | OOMAY12 | 15MAY12 | 7d 0
CB10A MB/TB, PH 2 10 30APR1Z | 11MAY12 | O02MAY12 | 15MAY12 | 2d 0
RS10A VCT Raoms, PH 2 10 30APR12 | 11MAYi2 | 02MAY12 | 15MAY12 | 2d 0
PL70A Plumbing Finish Toilet Rooms, PH 2 10 30APR12 | 1IMAYI2 | O7MAY1z | 18MAY12 | 5d 0
FC10A Finish Millwork, PH 2 10 30APR12 | 11MAY12 | O0SMAY12 | 22MAYi2 | 7d 0
EL90A Electric Finishes, PH 2 20 30APR12 | 25MAY12 | O02MAY12 | 20MAY12 | 2d 0
HV80A ATC Controls - Finish, PH 2 10 07MAY12 | 18MAY12 | 09MAY12 | 22MAY12 | 2d 0o |
CP10A Carpet, PH 2 5 14MAY12 | 18MAY12 | 23MAY12 | 29MAY12 | 7d 0
FC11A Finish Millwark at Corridor, PH 2 5 14MAY12 | 18MAY12 | 23MAY12 | 29MAY12 | 7d 0
MS20A Signage, PH 2 5 14MAY12 | 18MAY12 | 30MAY1Z | O5JUN12 | 12d | ©
RS30A Linoleurn Corridors, PH 2 10 14MAY1Z | 25MAY12 | 16MAY12 | 20MAY12 | 2d 0
TP10A Toilet Compartments, PH 2 10 14MAY12 | 25MAY12 | 2iMAYi2 | o1JuN1z | S&d 0
FC21A Complete Finish Hardware, PH 2 10 14MAY12 | 25MAY12 | 23MAY12 | 05JUN12 7d 0
MS10A Miscellaneous Specialties, PH 2 10 14MAY12 25MAY12 23MAY12 05JUN12 7d 0
MSTO0A Window Treatments, PH 2 10 14MAY12 | 25MAY12 | 23MAY12 | O05JUN12 | 7d 0
GL10A Interior Glazing, PH 2 10 14MAY12 | 25MAY12 | 30MAY12 | 12JuN1z | 12d | o0 |
PLT1A Plumbing Finish Classrooms, PH 2 15 14MAY12 | O1JUN12 | 14MAY12 | O1JUN12 0 o |
TC80A Telecommunications Finish, PH 2 15 14MAY12 01JUN12 16MAY12 05JUN12 2d 0
PABOA Misc. Painting, PH 2 5 21MAY12 | 25MAYi2 | 30MAY12 | 05JUN12 7d | o
CL20A | Ceiling Tile, PH 2 10 21MAY12 | 01JUN12 | 23MAYi2 | o0sJuN1z | 2d 0
MS30A Fire Ext. & Cabinets, PH 2 2 28MAY12 | 20MAY12 | 04JUN1Z | 0SJUN12 | &d 0
EL8OA Electric Finishes, Exterior Building, PH 2 5 28MAY12 | O1JUN12 | 30MAY12 | O05JUN12 | 2d 0
RS40A Vinyl Base, PH 2 5 28MAY12 | O1JUNiZ | 30MAY12 | O0SJUN12 | 2d 0
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TA20A Toilet Accessories, PH 2 5 28MAY12 01JUN12 04JUN12 08JUN12 5d 0
EM10A Entrance Mats, PH 2 5 28MAY12 01JUN12 06JUN12 12JUN12 7d 0

Completion

ENDA Complete PH 2 - 04JUN12 08JUN12 12JUN12 -“I

Overall Project Completion

Completion
Building Commissioning - PH 2 07MAY12 | O1JUN12 | 09MAY12 | 05JUN12

HV92A HVAC Balancing, PH 2 15 14MAY12 | O1JUN1Z | 21MAY12 | 08JUN12 | 5d 0
PL8OA Plumbing - Final Inspection, PH 2 5 04JUN12 08JUN12 04JUN12 08JUN12 0 o ||
EL92A Fire Alarm - Final Inspection, PH 2 5 04JUN12 08JUN1Z | o08JUN1Z | 12JUN12 2 | o
EL94A Electric - Final Inspection, PH 2 5 04JUN12 | 08JUN12Z | O0GJUN12 | 12JUN12 | 2d 0
HVO3A Air-Out Period, PH 2 2 T1JUNAZ | 12JUN12 | 11JUN12 | 12JUN12 0 0

~ ENDP2 Substantial Completion - Phase 2 0 12JUN12 ‘ 12JUN12 0 0




Project Open Submittals

09020.00

Stow Pompositticut Elementary School

T1Nov-11 P.J. Stella
In  Submittal Number Type Dateln  Date Due Review Description Comments
g 55000 . 18 Shop Drawings 11/2/2011 14172011 HSR {19R2} Resubmittal - C201 Railing mo
4 109400, 1 Product Data 117772011 14/22/2011  HSR {1) Signage MA-CHPS Submittals
4 101460, 2 Product Data 17772011 1422/2011  HSR {6) Tactile and Brailte Sigr: - Photoplo
4 101406, 3 Product Data 11/7/2011 1%/22/2011  HSR {9) Egress Exit Path Sign Holder
4 101406 . 4 Product Data 11/7/2011 11/22/2011  HSR {2) Etched Piaques
4 101400. 6 Product Data 111772011 11/22/2011  HSRA (3} Dimensional Characters - Gemini
4 101400. 6 Product Data 11/7/2011 1/22/2011  HSA (5} Exterior Door Graphics - Fire Depa
4 101400. 7 Product Data 11772011 11/22/2011  HSR (3.02) Dimensional Characters - Musi
4 101400, 8 Shop Drawings 117772011 11/22/2011  HSR {10} Sign Schedule Shop Drawings
4 128300, 4 Shop Drawings 11772011 11/22/2011  HSR {4} Site entry signs Cassandra Shop
1 17823, 2 Product Data 11/10/2011 11/25/2G11 IL {3} Fire Protection - Sprinkler 08¢ M
Project Open Submittal Report Page 1of 1
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